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OUR IMPACT



“The key to rebuilding communities is 
individual initiative, leadership and personal 
responsibility. If we encourage these qualities 
in our people then our freedoms will not 
wither and die. They will blossom and permit 
us to reach for our dreams, to go as far as our 
talents will take us.” ~ Ronald Reagan

President Reagan’s words capture the 
very heartbeat of our mission at United 
Against Poverty. Strong communities 
are not built by charity alone, but 
by cultivating initiative, restoring 
dignity, and creating real pathways 
to opportunity. Every day at the UP 
Center, we see what is possible when 
individuals are empowered to rise as far 
as their talents will take them.

In 2025, that empowerment translated 
into measurable, life-changing impact. 
Through our workforce programs, 130 
graduates secured employment 
– each job representing not just a 
paycheck, but renewed confidence, 
stability, and hope for the future. 

Behind every number is a story. 
Behind every story is a network - 
partners, volunteers, donors, and 
advocates who believe that when we 
encourage leadership, responsibility, 
and initiative, communities don’t just 
survive; they flourish.

Your support does more than sustain 
programs. It fuels transformation. 
Together, we are rebuilding lives, 
strengthening families, and ensuring 
that opportunity remains within reach 
for all who are willing to strive for it.
Together, we continue to lift our 
community in the only direction we 
know: UP!

With deep gratitude,

Matt Tanner, Executive Director 
Indian River Campus

TO OUR CHERISHED  
SUPPORTERS

We continue to work alongside 
employer partners and community 
agencies to ensure that individuals 
facing the steepest barriers are met 
with opportunity, not obstacles.

At the same time, the need in our 
community continues to grow. 
Our crisis stabilization program 
served 2,420 households (38% 
increase over 2024), providing 
emergency assistance, housing 
support, and critical resources 
to families navigating their most 
difficult moments. When crisis strikes, 
whether personal or community-wide, 
the UP Center remains a place where 
neighbors find both immediate relief 
and a pathway forward.

Our Member Share Grocery Program 
(MSGP) continues to be one of the 
most powerful expressions of dignity-
centered service in action. In 2025, 
17,121 households utilized the program. 
Within those households there are 
more than 14,000 children and 54,425 
total individuals. That means MSGP 
provided consistent access to low-
cost, healthy food and household 
essentials to 32% of our county’s 
total population. This is not simply 
food distribution; it is a community-
powered model that preserves choice, 
stretches household budgets, and 
strengthens family stability.



MEMBER SHARE  
GROCERY PROGRAM 

UNITED AGAINST POVERTY’S MEMBER 
SHARE GROCERY PROGRAM (MSGP) is 
an accessible, dignified, worry-free food 
assistance program where you can personally 
select food and household products suited 
toward you and your family’s needs.

Membership is free and available to 
households that fall at or below 200% of the 
Federal Poverty Level. Members contribute a 
small handling fee per item to help offset fuel, 
freight, warehouse, and overhead costs, which 
allows the MSGP to be self-sustainable. This 
meaningful exchange is part of our Hand-Up 
model that is designed to restore dignity and 
teach empowerment rather than entitlement.



A LOOK BACK AT 2025

17,121 
Unique Members  

Utilizing MSGP

$6.7M
Member Resources  

Retained

MEMBERSHIP IS FREE TO  
THOSE WHO QUALIFY!

Offers a wide range of fresh produce, proteins, 
freezer items, pantry staples and more.

Members can save up to two-thirds on 
their average grocery and household 
product budget.

In 2025, United Against Poverty served 17,121 
families who utilized the Member Share  
Grocery Program (MSGP).

48 Contiguous States (all except Alaska and Hawaii)

Qualified families at or below the 200% poverty level must fill out an 
application.  Upon qualification, individuals become members and can 
begin to utilize the program.

2025 POVERTY GUIDELINES

Household Size Annual Household Income At/Below

1 $31,300

2 $42,300

3 $53,300

4 $64,300

I’m a single mom and this is what helps me with diapers 
and food for my family. This program has been such a 
blessing to us.

~ Summer Day

For households with more than 4 persons, add $11,000 for 
each additional person.

Source: U.S. Department of Health and Human Services, Office of the Assistant 
Secretary for Planning and Evaluation.



UP’S WORKFORCE PROGRAMS are designed 
to support adults with true barriers to the 
world of work and upward mobility. Those 
include lack of a GED or High School diploma, 
former incarceration, little to no work 
experience and challenges associated with 
homelessness and substance misuse. 

What differentiates STEP and Build 
UP from other workforce programs 
is the focus we place on growing the 
emotional intelligence of the adults we 
serve as well as the 1:1 success coaching 
that every graduate receives during 
their first year of employment. 

A LOOK BACK AT 2025

196
Graduates

130 
Graduates became 

successfully employed

  $3.8M
Annualized income 

of actively employed 
graduates

TRAINING PROGRAM

The Success Training 
Employment Program 
(STEP) is a three-phase 
workforce training 
program designed 
to help individuals 
overcome barriers  
and achieve long- 
term success.

Build UP is a three-
phase program 
providing hands-on 
training and skills to 
secure in-demand, high 
paying employment 
in the growing trades, 
construction and 
manufacturing fields.

WORKFORCE PROGRAMS



None
Felony
Misdemeanor

CONVICTION
HISTORY

19%

22%

59%

OUR TOP EMPLOYERS

	 WHO WE SERVE
Our workforce programs serve a diverse group of adults across Indian 
River County, with a wide range of backgrounds and experiences. 
Each adult is treated with the respect and dignity they deserve, with a 
customized career pathway and steps to move forward crafted for each 
unique participant.

College
High School
GED
Less Than 12  Gradeth

EDUCATIONAL
ATTAINMENT

18%

55%

9%

18%

None
Felony
Misdemeanor

CONVICTION
HISTORY

19%

22%

59%



WORKFORCE PROGRAMS
Employment is a powerful turning point. For workforce graduates, a job 
means more than just a paycheck—it’s the beginning of independence, 
stability, and self-worth. With steady income and renewed confidence, 
they can start saving for the future, secure safe and stable housing, and 
step fully into their role as empowered, contributing members of  
the community. 

YOUR help transforms lives!

HOW YOU MAKE A DIFFERENCE



In 2023, on my birthday, I lost my 32-year-old daughter and within one year, 
my fiancée developed dementia and his son moved him to a nursing home 
and evicted me, leaving me homeless.

I began to drink and was eventually referred to Sober Living House. I then 
realized that I wanted more in life. I joined the STEP program and after 
graduation was hired by Habitat for Humanity. I have saved enough to move 
into my own apartment where I live with my new puppy Jasper. I now have 
so much to live for and I am grateful!
						         ~Karen Morgan

STEP was my opportunity to come out of my 
shell and learn the skills I needed to secure 
interviews and obtain a career. I gained so much 
confidence and became motivated thanks to the 
Success Coaches and amazing team behind the 
STEP program.                                         

~ Samiya Pryor

I’m so thankful I put my uncertainty aside and completed Build UP. This 
program gave me the confidence and skills to build a future I never thought 
was possible. Thank you to the donors who make it possible. 

~ Anando Leonard 



Perhaps the greatest value we offer our community is not only the 
programs we operate, but how we choose to operate the UP Center 
itself. More than an expansive home for United Against Poverty’s 
services, the UP Center is intentionally designed to be a shared space 
where partners can gather, collaborate, and expand their impact.

We believe meaningful change happens when organizations work 
together. Guided by the belief that together we are stronger, the UP 
Center serves as a hub where collaboration replaces competition, and 
collective impact becomes possible.

In 2025 alone, 104 nonprofit organizations and 65 employer partners 
utilized the UP Center to host programs, trainings, hiring events, and 
community initiatives that directly benefit our neighbors.

United Against Poverty is more than just our name. It is our philosophy. 
Through the UP Center, we are proud to offer something truly unique to 
our region: a place that belongs to everyone working to build a  
stronger community.

2,420
Households Served
38% increase YOY

1,679
New Intakes

40% increase YOY
signifying the growth in 

demand for services.

ONE-ON-ONE 
M E E T I N G S

CUSTOMIZED
CARE PLAN

LONG TERM 
ROADMAP

Our Crisis Navigator  
conducts an intake 

meeting to assess each 
individual’s current  

situation and needs.

The Case Management 
team develops a  

personalized action  
plan, connecting  

individuals to the most 
suitable programs  

and services. 

A detailed case plan is 
created, outlining clear, 

achievable steps, to 
address immediate  

challenges and establish  
long-term stability  

and success.

T H E  C O M M U N I T Y ’ S  H O U S E 

CRISIS STABILIZATION  
PROGRAM

A  LO O K  B A C K  AT  2 0 2 5

THE CRISIS STABILIZATION PROGRAM  
provides support for individuals and families 
facing instability and extreme barriers in their 
lives, whether that is physical, financial,  
or emotional. 



G E R S T N E R  H E L P I N G  H A N D S U P S K I L L  S C H O L A R S H I P  P R O G R A M

We recognize that for adults who 
graduate from our workforce programs, 
economic self-sufficiency is not always 
linear. The dream job often requires 
additional certifications, or in many 
cases for those we serve, a GED. UP 
does not want cost to be the reason 
why our graduates can’t pursue 
continued professional development. 
Through generous funders, we 
launched the UPskill Scholarship 

The affordability crisis and housing 
costs continue to be the biggest barrier 
in Indian River County, with over 
50% of our residents unable to afford 
basic necessities (housing, childcare, 
healthcare, transportation, etc.). 

To address this challenge, we partner 
with Gerstner Philanthropies to help 
working individuals and families with 
up to $3,000 for first/last/security 
payments to move into a rental 
home of their own. These funds help 
employed adults who are unable to 
save this heavy move-in cost to leave 
shelters, hotels and in too many cases, 
their vehicles or the streets, to have a 
home of their own for themselves and 
their children. 

In partnership with Gerstner 
Philanthropies, we administered 
$150,000 in housing support for 
working families to afford first/last/
security down payment to get into 
a rental home in 2025. Of the 78 
families we supported, 76 remained 
in their homes!

Bruce came to the STEP program after 
depleting his savings while searching 
for employment over the course of eight 
months, which unfortunately led to several 
dead ends. His long-term goal is to pursue 
a career in law enforcement; however, 
Bruce felt that he lacked the necessary 
connections and experience to get a fair 
opportunity in the field.

Program, enabling workforce graduates 
funding and guidance to get enrolled 
and complete programs such as 
phlebotomy, CDL certification, Certified 
Nursing Assistant (CNA), security 
licenses and GED completion. 

In 2025, we supported 25 adult 
graduates with scholarship funding to 
help lift themselves and their families to 
economic freedom. 

After conducting some research, Bruce 
returned to meet with Crisis Services 
to explore funding options to obtain 
both his unarmed and armed security 
licenses. He shared that earning these 
certifications would help him gain valuable 
work experience and strengthen his 
qualifications toward his ultimate goal of 
becoming a law enforcement officer.

Bruce completed his security training and is 
happily employed with All Florida Security.



SNAP SUPPORT INITIATIVE:  
BRIDGING THE GAP

In partnership with the Indian River Community Foundation and 
John’s Island Community Service League, within days we raised the 
capital and mobilized the SNAP Support Initiative to ensure that no 
family had to face this crisis alone. Through Member Share Grocery 
Program vouchers and on-site community partnerships, we were 
able to provide both immediate relief and meaningful connections to 
additional support services.

In just 12 days, we helped 372 households, representing 979 individuals, 
including 412 children and 197 seniors, continue accessing the food 
and essentials they depend on. This initiative helped offset more than 
$152,000 in frozen SNAP benefits by providing $47,330 in grocery 
support directly to families when they needed it most.

Over the course of ten days, 257 new families joined the Member Share 
Grocery Program, creating a pathway to ongoing stability and access to 

affordable food long after the  
crisis passed.

Families didn’t just get through a 
difficult moment. They found support, 
dignity, and a community that showed 
up when it mattered most.

When the SNAP benefit freeze took effect 
on November 1, hundreds of families in our 
community were suddenly left without a reliable 
way to put food on the table. There is a common 
saying we’ve adopted at UP during moments of 
crisis that impact our larger community – “If not 
us, who?”.  

In October, when the federal budget standoff affected many critical programs, John’s 
Island Community Service League (JICSL) partnered with the Indian River Community 
Foundation to fund United Against Poverty’s SNAP Support Initiative to subsidize lost 
SNAP benefits for needy IRC residents.  UP developed a very resourceful solution to help 
our neighbors, and JICSL was all too happy to help!                        - Diane Hanauer



*Source: Independent Sector Resources, Value of Volunteer Time 2025

VOLUNTEER

VOLUNTEERS are at the heart of the UP Center, 
bringing our mission to life through their time, 
energy, and compassion. Whether supporting 
programs, stocking shelves, or sharing their 
expertise, they help create a welcoming space 
where individuals and families can thrive.

Because of their dedication, we are able to 
expand our reach and deliver critical services  
to those who need them most.

In 2025, we are so appreciative that a record  
1,792 volunteers contributed over 25,000 hours  
of service.

Thanks to supporters like you, this collective 
impact is strengthening our community and 
changing lives every day.

A  LO O K  B A C K  AT  2 0 2 5

25,351
Service Hours

$836K 
Value of Service*



A LOOK BACK AT 2025

2,420 
Unique Households 

Served through Crisis

78 
Families moved into 
housing through our 
Gerstner Philanthropies 

partnership

165 
Collaborative partner 

organizations who  
utilized the UP Center

Our Member Share  
Grocery Program 

helped families retain�

$6.7M
and impacted

54,425 
individuals experiencing 

food insecurity

60
�Families Lifted � 
Out of Poverty

196
Workforce Graduates

130
Workforce program 
graduates employed

$3.8M
Annualized Income 

of Actively Employed 
Graduates 

BREAKING THE CYCLE  
OF POVERTY

979  
Individuals impacted 

through our SNAP 
Support Initiative 143 

Reported increases  
in income



164
Product Partners 

$3.0M
Food &  

Household Items

G I F T S  O F  P R O D U C T

1,792
Individuals Volunteered

25,351
Volunteer Hours Served

$836K 
Total Value of Service

M O N E TA R Y  G I F T S

91.2¢
Program Activities 

3.6¢
Management & 

General Expenses

5.2¢
Fundraising  

Expenses

YOUR IMPACT

G I F T  O F  T I M E  &  TA L E N T

For every $1 you donated in 2025, 91.2¢ went directly to programs and 
activities designed to help lift our neighbors from poverty to economic 
self-sufficiency. This is among the best ratios nationwide for a social 
service organization.



O P E R AT I N G  R E V E N U E

Member Share Grocery Program & Redistribution $3,900,356

Public Support $1,792,184

Grant Revenue $781,700

In-kind contributions from Product Partners $2,481,863

Event Income $394,461

Other Income $324,673

Gain on disposal of fixed assets $7,125

TOTAL OPERATING REVENUE $9,682,362

FINANCIAL STATEMENT
FISCAL YEAR JAN 1 – DEC 31, 2025

To maintain the highest level of fiscal 
responsibility, Rehmann Certified Public 
Accountants conducts an Independent Audit 
of our entire organization each year. The 
below Revenue and Expense summary reflects 
financial information for the Indian River UP 
Center only.



O P E R AT I N G  E X P E N S E S

N E T  A S S E T S

Beginning of Year  $18,739,468 

Change in Net Assets                                  $844,620 

END OF YEAR $19,584,088

 8.8%
A D M I N 

R AT E

92.1%
Program Activities 

5.2%
Fundraising  

Expenses

3.6%
Management  

& General Expenses

We are proud to  
operate well below 

the BBB Wise 
Giving Alliance SM 

Recommended  
Standard 35%  
Administrative 

Rate.

The below Net Assets summary is reflective of 
our entire organization, including the Indian 
River, St. Lucie, and Orlando locations.

Program Activities $8,133,151

Management & General $321,627

Fundraising $466,590

TOTAL OPERATING EXPENSES $8,921,368



PA R T I C I PA N T  E T H N I C I T Y

43.3% Caucasian

14.5% African Amercian

20.2% Hispanic

0.9% Asian

0.3% Native Amercian 

0.6% Other 

20.2% Not Reported 

DEMOGRAPHICS
100% OF THE HOUSEHOLDS SERVED FALL AT OR BELOW 
200% OF THE FEDERAL POVERTY LEVEL. 



PA R T I C I PA N T  A G ELOCAL COUNT Y PARTICIPANTS

0.0% 0–18

9.9% 19–34

15.5% 35–44

15.3% 45–54

20.9% 55–64

37.2% 65+

1.3% Not 
Reported

44.1% Indian River

14.6% St. Lucie

3.0% Brevard

0.9% Orange

0.2% Osceola

0.5% Okeechobee

2.3% Other

34.4% Not Reported



DONOR APPRECIATION PART Y

THE VALENTINE BALL

COMMUNIT Y RESOURCE FAIR

EVENT HIGHLIGHTS
CELEBRATING COMMUNITY  
& COMMITMENT

Each January, we invite our major donors to join us for dinner, drinks 
and an update on the impact their gifts generated the previous year, in 
addition to providing updates on the state of the organization. We love 
this event as it gives us a special opportunity to say thank you to our 
incredible champions.

The 2025 Valentine Ball was an elegant and memorable evening filled 
with dinner, dancing, and community celebration. Guests enjoyed a 
beautiful atmosphere, live entertainment, and meaningful moments 
while helping raise important funds to support our programs. The 
event brought together supporters and community leaders for a night 
dedicated to making a lasting impact.

100 local nonprofit, government and law enforcement agencies came 
together under one roof for our 4th Annual Community Resource Fair. 
This one-of-a-kind event is designed to allow for our community leaders 
to network and for our residents to learn about the wide range of 
services and programs for themselves and their families.

Throughout the year, compassionate community members came 
together in inspiring ways to support our mission through a variety of 
special events. From educational lunch-and-learns and 5K walk/runs 
to evening gala receptions, each event played a vital role in fueling our 
programs and services and expanding our impact. 

We extend heartfelt gratitude to our enthusiastic attendees, dedicated 
volunteers, and generous sponsors. Your support made our 2025 events 
a resounding success. Together, we are building a stronger, more 
connected community.



1ST ANNUAL HIGH ROLLER CASINO NIGHT

STEP ALUMNI EVENT

BURGERS & BREWS

The 1st Annual High Roller Casino Night debuted as an exciting and 
upscale fundraising event. Guests enjoyed an evening of classic 
casino games, entertainment, and socializing in a vibrant setting 
while supporting an important cause. The inaugural event generated 
significant excitement and laid the foundation for what is sure to 
become a signature event in the years to come.

Each year, we invite all former graduates of STEP to come back home 
to the UP Center to break bread, re-connect with UP family and fill 
their tanks with love and inspiration. STEP is not just about securing 
employment. It also builds true community. 

Our Burgers & Brews event was a lively and well-attended celebration 
of great food, craft beverages, and community spirit. Local restaurants 
and breweries showcased their best burgers and brews while guests 
enjoyed live entertainment and a relaxed, social atmosphere. The 
event was a tremendous success and continues to be a favorite annual 
gathering for supporters.



UP CAREER FAIR

EMPLOYER EXPERIENCES

HOPEFUL HARVEST

THANKSGIVING DAY TURKEY TROT

Our 5th Annual Career Fair, in partnership with CareerSource Research 
Coast, was yet again the largest Career Fair in Indian River County in 
2025. Bringing together 63 employers and over 300 local job seekers, we 
were honored to once again play host matchmaker and introduce new 
employers and community members to the breadth of services and 
programs we offer at the UP Center. 

All eight cohorts of our workforce programs, STEP and Build UP, had the 
opportunity to participate in interactive, exclusive experiences with local 
employers and industry leaders. These included our unique and fun 
“Speed Interviewing” events as well as taking our cohorts on the road to 
visit employers in the field to experience a day in the life as an employee. 

Our amazing partners at Cleveland Clinic sponsored this time-honored 
tradition of providing 450 local families with a full Thanksgiving dinner, 
helping us make sure that the families we serve could celebrate with 
full hearts (and tummies). 

Our Turkey Trot once again brought the community together on 
Thanksgiving morning for a fun and meaningful tradition. Thousands 
of participants gathered to run, walk, and celebrate while supporting 
programs that serve local youth and families. The event continues to grow 
each year and remains a cherished way for the community to start the 
holiday with purpose and connection.
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OUR PURPOSE
To empower families and individuals to lift themselves to sustainable 

economic self-sufficiency.

OUR MISSION
To serve families and individuals by providing crisis care, case 

management, transformative education, food and household subsidy, 
employment training and placement, personal empowerment training 

and active referrals to other collaborative social service providers.

OUR VISION
Communities where every family and individual has access to basic 

needs, nutritional food, crisis care, education and employment training, 
and where everyone has the opportunity to achieve a future filled with 

hope and possibilities.

772-564-9365 • www.upirc.org
1400 27th Street • Vero Beach, FL 32960

United Against Poverty is a registered 501(c)3 nonprofit.  
Our Federal Tax ID is 11-3697936.


